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Background

1. NHS MEL (1998)85 announced the arrangements for the
Innovation Fund for Children’s Services, which is to assist
Health Boards, working in partnerships with GPs, NHS Trusts,
local authorities and other agencies, to develop innovative
approaches to child centred health services in their Board area.
£9 million is being provided over 3 financial years.

2. The annex to this letter announces the arrangements for
the Second Round of consideration of applications under this
initiative.

Timetable

3. Health Boards are invited to co-ordinate and submit
formal bids, for funding in 2000/2001 by 10 December 1999.
This is to allow decisions to be made before the start of the
financial year in which the spend is to take place.

4. A copy of this MEL and the application form are
available on web site www.scofland.gov.uk

5. Applications should be submitted through Health Boards,
by e-mail where possible (uriel.jamieson@scotland.gov.uk) or to
Uriel Jamieson, NHS Management Executive, Room 279,
St Andrew’s House, Regent Road, Edinburgh, EHI 3DG.
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Yours sincerely
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KEVIN ] WOODS
Scottish Executive Health Department

NHS Management Executive
St Andrew's House

Regent Road

Edinburgh EH1 3DG

6™ August 1999

Addressees

For action:
General Managers, Health Boards
NHS Trust Chicf Executives

For information:

Director of Public Health

NHS Trust Medical Directors
Directors of Educalion

Directors of Social Work

General Manager, Health Education
Board for Scotland

Executive Director, SCPMDE

See Annex C.

Enquirles to:

Uriel Jamieson

Health Care Policy Division
Room 279

St Andrew’s House
EDINBURGH EH1 31DG

Tel: 0131-244 2392

Fax: 0131-244 2970

E-mail:
Uriel.Jamieson@Scotland.gov.uk

Additional copies of this document
can be obtained from:

Lynsey Cooper

Health Care Policy Division
Room 246

St Andrew’s House
Edinburgh EH1 3DG

Tel: 0131 244 2272

Fax: 0131 244 2970

E-mail:
Lynsey.Cooper@Scotland.gov.uk

It is also avallable on the Scottish
Executive website at:
hitp://www.show.scot.nhs.uk/dte
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ANNEX A
CRITERIA FOR APPLICATIONS

APPLICATION AND ASSESSMENT CRITERIA

1. As with last year’s Fund the overall aim remains to support innovative approaches to
the development of children’s heaith services. These innovative approaches should reflect the
major themes of “Designed to Care”, the White Paper “Towards a Healthier Scotland” the
Acute Services Review, and the Priorities and Planning Guidance. Projects should also have
the overarching aim of addressing inequalities in health and health care with an emphasis on
inter-agency collaboration. In addition, where the innovation is successfully implemented the
function(s) should be able in time to be established as a core activity.

2. This year’s Fund will be unable to support National Projects or proposals for
Managed Clinical Networks submitted in response fo NHS MEL (1999)53 ‘Managed
Clinical Networks: Demonstration Projects.’

2. Financial support from the Fund will be limited to 2 years and successful
applicants will need to demonstrate a commitment at senior level to continue funding of the
proposed initiative beyond year 2 subject to successful evaluation.

ASSESSMENT CRITERIA

2. Bids will be assessed this year on evidence
o that the project is innovative locally

e of a link between the project and the published, locally agreed, child health strategy
which is consistent with the HIP, TIP and Joint Children’s Services Plan.

¢ which demonstrates that the service proposed will deliver better outcomes for
children

o of multi-agency/multi-disciplinary working
o of a commitment to fund the project at the end of the support period
¢ ofhow it is planned to monitor the development and progress of the project

MONITORING AND EVALUATION

3. As before emphasis will be placed on monitoring and evaluation of the project.

o Each project should have a built-in evaluation process.
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o Health Boards should monitor the development and progress of the project including
services provision and financial details.

¢ Health Boards should submit & yearly progress report to the NHSME.

¢ Health Boards should submit an end of funding report with recommendations for the
future.

4. Health Boards are asked to sift initial applications and prioritise them, with
comments, before submitting them to the NHSME. Health Boards are also asked to provide
details, with a short rationale, of those applications they have themselves decided should not
be submitted for consideration,
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ANNEXB
INNOVATION FUND FOR CHILDREN’S SERVICES
Project Proposal Outline

(3 pages maximum, including this page)

1. Title

2. Total Costs

3. Health Board

Name
Address

General Manager

Is Commissioner with responsibility for children’s services taking the lead?

Signature Date

4. Justification for project selection by Health Board?
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S. State the objectives of the project and how they relate to the local child health
strategy, and whether multi-disciplinary and multi-agency?

6. What are the outcomes and benefits?
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7. Proposed start date?

8. Who is to evaluate and what is the methodology to be used?

9. How does the project relate to existing arrangements in child health provision?

10.  Estimated funding requirements each year up to a maximum of 2 years and state
what commitment has been made for roll-out
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Royal College of General Practitioners

Royal College of Surgeons, Edinburgh

Royal Coilege of Physicians, Edinburgh

Royal College of Physicians & Surgeons, Glasgow

Royal College of Midwives, Scottish Board

Royal College of Nursing, Scottish Board

Scottish Association for Community Health Care

Scottish Committee of the Royal College of Paediatrics and Child Health

ANNEX C
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common services agency

for the National Health Service in Scotland

“EOVRION oKl

COMMUNICATION FROM THE CSA GENERAL MANAGER
DISTRIBUTION OF MANAGEMENT INFORMATION

Please find enclosed the following Management Information:

Gircular No:

NHS me(1999) (X

Date of Circular: ' Date of Issue:
o fric ST 1099 10 .09 .99
Division For For Attached To Not available
Inform | Action Follow order direct
Chairman

General Manager's PA

Executive Co-ordinator

Public Affairs Manager

Director of Contracts and IT
Technology '

Director of Facilities

Director of Finance

Director of Human Resources

Alan Thomas T Tender Project

Scottish Health Service Centre
(Jan Lyell)

National Committee Services
(Sylvia Shearer)

Central Legal Office

Information & Statistics Division

National Services Division

Practitioner Services Division

Scottish Antibody Production Unit

Scottish Centre for Infection &
Environmental Health

Scottish Health Advisory Service

Scottish Healthcare Supplies

Scottish National Blood Transfusion
Service
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Mr Alan Jamieson, Library, ISD ALWAYS SEND FOUR COPIES

for Logging/ retentio_n

Signed By: ukka/\djigr\/\f@ .................... Date: .10 O3

nicola/circular distribution list/25/08/99







