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Purpose

To highlight key issues which need to be addressed in relation to NHS education and
learning — especially during a recession?

Enable participants to outline key concerns around these and to begin the process of
identifying and taking appropriate partnership action

To provide a coherent and, hopeful and realistic, relevant, useful conversation for a
recession, in a global context

9.30 Registration, Coffee and networking — doing more with less

10.00 Welcome to the Forum Professor Bill Reid, NES, Chair

10.10 Beyond squeezing the Balloon,

What are the implications of rapid change, complexity uncertainty and recession for
NHS staff training retention and development, Andrew Lyon, IFF

10.30 Key challenges likely to be forgotten in an economic downturn

Derek Phillips, SEAT



10.50

11.15

11:35

12.35

13.00

13.45

14.30

14.50

15.20

15.30

Buzz groups - instant reactions, leading into plenary

Coffee and more networking — How can you enable doing more with less?

Priority themed discussions

Conversations through Story Boards

Lunch

Group work - What then has to be done?

One Point Feedback — First steps

Next steps — Doing more or less? Led by Andrew Lyon

Close — Bill Reid

ends

facilitated by: Andrew Lyon, International Futures Forum

SEAT Workforce Education and Development Advisory Group



