
DOING MORE WITH LESS: 
Your opportunity to participate in a 
 South East (NHS) Education Forum 

Conversation 
Friday 24th June 2011 

09.30-15.30 

Scottish Health Service Centre, Crewe Road South, 
Edinburgh 

In a rapidly changing, complex and uncertain world, there is a growing realisation that the NHS 
workforce is heading towards the perfect storm in which key aspects of the system are all under 
strain simultaneously.   
 
Faced with these circumstances, what are elements of an appropriate response?   
 
Professor William Reid and colleagues in the SE (NHS) Education Forum Planning Team for this 
partnership event with SEAT (Derek Phillips, David Christie, David Lee, Janice Laing, Fiona Gailey and 
Andrew Lyon of the International Futures Forum) invite you to participate in this timely Forum 
conversation to explore useful responses to this challenge and focus on what to do next.  
 
Priority conversation themes identified by earlier work of the SE (NHS) Education Forum 
http://www.nes.scot.nhs.uk/about‐nes/educational‐development/se‐strategic‐engagement/se‐
(nhs)‐education‐forum will include:  

• Demography – what staff are needed to deliver the service? 
• Skills, training education and learning, including working across professional boundaries 
• Strategic leadership – a development need for an uncertain world 
• Increasing demand for NHS services – the current system is not sustainable 
• Culture and culture change – do we have the capacity to deal with the change? 

 
Drawing on skills and experiences of participants we will focus the conversation on action to address 
these challenges and identify key players who take the next steps. 
 

We are especially keen that Stakeholders willing 

to advance recommendations will attend. 

A final programme with papers will be circulated to delegates mid June 2011 
A draft programme will be sent by the SHSC with your registration confirmation 

 
There is no charge to attend, however, spaces are limited and you must register. 

To register for a place please go to www.shsceventsbookings.co.uk and select Doing 
more with less from the list of conferences. 

For more information please email mhart@nhs.net or phone 0131 275 7746 
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